Department Meeting

Noon-1:15 • LA 144
March 19, 2012
Faculty present:  Aasand (presiding), Amidon,  Anders, Bassett, Bischoff, Cain, Crismore, Crisler, Dehr Fleming,   Hile,  Huffman, Hume, Kalamaras, Kaufmann, Lin, Roberts, Rumsey, Sun, Thompson, Webb-Sunderhaus, White
Initial Business: 

Meeting called to order at 12:00.  The minutes from the February meeting were approved.    The agenda for the current meeting was approved.

Information items: 

· Congratulations to faculty for their recent accomplishments.   Congratulations:

· Curtis for his poem, “Michael Jordan,” in The City of the Big Shoulders, his story, “The Gift,” in The New Sound, and a course instructor’s  e-Guide to Dreamist, for a service learning edition.
· Hao presented a talk titled “Making it work:  engagement and beyond” at the Fifteenth Annual fort Wayne Teaching Conference.
· Program Review Visit – Outside Reviewers – Reminder that the team will be here March 29 & 30.
· Committee Reports:
· Scholarships & Awards Committee:  Mary Ann reported that the students have been chosen for all awards except the Hollander and Standley.  Mary Ann asked if we could change the criteria for the Standley.    The Financial Aid office would need to be involved in this decision.
· Ad hoc committee report – Steve reported that the committee has proposed changes to the promotion and tenure practices to reflect common practices.
Old Business:
· P&T&Sabbatical revisions – The proposed document was discussed, changes to (A) change language to a minimum of 5, and (C) add signed out and locked, and ( D) change secret to paper, and add The P&T Committee will draft the final recommendation based upon this consultation with eligible faculty,  remove no abstentions or proxies will be counted. Steve motioned to accept the document with amendments (seconded:  John).
· Option 1 & 2 status – Administration is adjusting teaching loads.  We need a set of criteria in place.  Hardin reported that he was wrong when he told everyone at the last meeting that new hires would automatically be hired at option 1.
· Peer Review Committee -  Hardin asked if anyone would entertain a new motion to create a peer review committee, floor opened for discussion.  George moved to adopt (seconded Suzanne).  We will form a committee in the Fall.
New Business:
· Procedures for making changes to the Enchiridion – tabled until next meeting.
Adjourned at 1:15 pm

Next meeting:  April 23, 2012
