2008 PERFORMANCE EVALUATION PROCEDURES

The primary principle guiding the performance evaluation of faculty will be the quality of work produced rather than the quantity. There is no substitute for sound professional judgment in the evaluative process.  Half point increments will be used to offer qualitative rankings based on subtle differences between the whole numbers (e.g. essays accepted but not yet published, submitted but not yet accepted; teaching in which a faculty member shows a level of performance that moves one between whole number assessments). Performance evaluations for tenured and tenure-track faculty will be based on a rating scale as follows:

WEIGHTING OF FACTORS

Tenure-track:

50% -- Research

40%--Teaching

10%--Service

Tenured Faculty:

40% -- Research

40% -- Teaching

20% -- Service

SCALE

4 Superior (S)

      3.5

3 Exceeds Expectations (EE)

      2.5

2 Meets Expectations (ME)

      1.5

1 Needs Improvement (NI)

        .5

0 Unsatisfactory (U)

The following rubrics are meant to provide general, but not all-inclusive, description of the five-level rating scale within the three faculty performance areas. Being rated at any level on the rating scale is contingent upon exceeding the requirements of the lower

categories. These descriptions should not be considered a checklist. They are intended to guide faculty in general terms about performance expectations within the department.

------------------------------------------------------------------------

Teaching:

4  Superior:  Superlative teaching ratings at the highest ranking. Extraordinary events, projects, accomplishments (e.g.  development of exceptional pedagogical materials, acquisition and implementation of a teaching grant, teaching awards,  publications, etc.)

 3  Exceeds Expectations:  Outstanding teaching ratings, well above the median; very active in improving teaching effectiveness (such as submission of a teaching grant, workshop attendance, etc.); extensive contribution in curriculum review/revision; incorporation of learning outcomes reflective of the baccalaureate framework

 2  Meets Expectations:  Good teaching ratings; achieves course objectives; active efforts to improve teaching effectiveness; appropriate design and delivery of course materials; appropriate course content; upgrades individual courses as necessary; makes positive contributions to curricular review/revision as necessary; maintains appropriate office hours (punctual and available), work in curriculum review/revision as necessary.

 1 Needs Improvement:  Attempts to achieve course objectives, substandard design and delivery of course materials; course content needs review; lack of contribution to curricular review/revision as requested; course materials outdated

0 Unsatisfactory:  Does not achieve most course objectives; unacceptable design and delivery of course materials, course materials outdated.

----------------------------------------------------------------------------

Scholarship/Creative Work

4  Superior:  Publication of a Major Research or Creative work:

1)    Publication of  a book, monograph, or CD

2)    2 or more research or comparable creative works  appearing in rigorously refereed national/international journals

3)    Recipient of faculty, regional or national research or writing award

3  Exceeds Expectations:  Publication of Research or Creative works

 1)  Nationally/internationally  refereed publication and/or book chapter(s) or a sampling of creative projects published

2)   Award of external grant or active external grant

3)   Conference papers or readings performed at the national level

 2  Meets Expectations:  Publication of Research or Creative works

1)    A national/international refereed publication plus one or more state/regional refereed publications or refereed research/creative presentations

2)    Award of an internal research/creative grant, submission of an external research/creative grant which was not awarded.

3)    Submission of research or creative works not yet published or accepted for publication

1  Needs Improvement:

1)    One or more state/regional refereed publications

2)    Refereed research presentation(s); submission of an internal research grant

which was not awarded.

0  Unsatisfactory:

1) Not actively engaged in research/scholarly activity at any level, with no active submissions or research agenda.
2) No publications or professional presentations.

-------------------------------------------------------------------------------------

Service: This comprises university service (committees or task forces), student service (advising, student organization engagement, supervising internships or other educational activities) and professional service (reviewing manuscripts, textbooks or serving as external reviewer for P&T or program accreditation).

4  Superior:  Significant national professional service, significant university service, significant community service related to the profession; recognition at local, state, national level; additional service productivity such as acquisition of a service grant, service award recipient.

3  Exceeds Expectations: Active role in professional leadership in area of interest;

additional efforts such as submission of a service grant, strong community service related to the profession, active participant in professional meetings.

2  Meets Expectations:  Participant in university/college/department committee work.  Demonstrates some activity in professional service.

1  Needs Improvement:  Limited committee work in department and/or community service

0  Unsatisfactory: Not actively engaged in service activities; fails to meet minimal service standards.
